INFORMATION SESSION NO.2

11.05 - 11.10 Introduction and Welcome

11.10 - 11.25 Heritage & Place Programme
(HES)

11.25 -11.40 ‘Grants for Heritage’ for area-based

schemes (NLHF)

11.40 — 12.00/12.15 Q&A
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HERITAGE & PLACE PROGRAMME

Recap

Expression of Interest

Development Application Overview

Application Process and Timetable

Programme Resources




HERITAGE & PLACE PROGRAMME

BACKGROUND

* Successor to the Conservation
Area Regeneration Scheme e
(CARS) W EIELS

- 2-stage application process

Repair & Your Management

Resilience Scheme &
PIan Maintenance

» Open to Local authorities, national
park authorities and qualifying not
for profit organisations

Community
Heritage
Activities

e Schemes will need to be within a
defined area of the historic
environment and include a range of
projects and activities
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HERITAGE & PLACE PROGRAMME

Allows us to determine
Wh eth era p I‘Oj e Ct WI l l b € Welcome to Historic Environment Scotland's
el |g ible ! Grants Portal

Explore the grants and funding available to projects and organisations that share

our aims to protect and promote our historic environment. Please note that only

applications for the newly launched Heritage & Place Programme are currently
processed through this system and only users eligible to apply for this programme
v

We can provide clear and
consistent feedback and

Learn more about our New to the System?
|

advice to applicants b e |

Copyright © 2022 SmartSimple. All rights reserved. Powered by SmartSimple Cloud

Register on our new online Grants Portal
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HERITAGE & PLACE PROGRAMME
EXPRESSION OF INTEREST

Scheme Area

» Local Authority Area
» Isitin a Conservation Area?
» Map of Scheme Area

» Any other supporting documents




HERITAGE & PLACE PROGRAMME

EXPRESSION OF INTEREST

The Scheme

» Why is your scheme area a
priority?

» Tell us about what consultation . PLP“ (\us:@

has taken place
W @ 4/

» Qutline your projects and '
activities f N \{eg‘

nms % ]
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HERITAGE & PLACE PROGRAMME
EXPRESSION OF INTEREST

Scheme Title

FRASERBURGH

REGENERATION 2021

» Short

» Descriptive/ Strategic

» Can be changed at different
application stages

MAYBOLETO\WNCENTRE

— | | . | el



HERITAGE & PLACE PROGRAMME

EXPRESSION OF INTEREST

Scheme Delivery

» Who will deliver the scheme?

delivery phases will take place
(estimated)?

» How much will each phase cost

» Dates of when the development and *—-—7
(estimated)? N

» How much HES funding is being
requested (estimated)?
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HERITAGE & PLACE PROGRAMME

EXPRESSION OF INTEREST

Supporting Documents
- Map of Scheme Area (required for all applicants)

- Other documents can be uploaded in support of your EOI although
these are not a requirement e.g.:

>

YV V V V

Governance documents and accounts (if a not-for-profit org)
Joint Delivery Agreement (if applicable)

Images of scheme area/ projects

Area Character Appraisal/ Area Management Plan

Other e.q.; Letters of support; local planning or strategic
documents to support your proposal
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HERITAGE & PLACE PROGRAMME

EXPRESSION OF INTEREST

Decisions and Next Steps

Decisions within 6 weeks from EOI deadline of 315t July

We will advise ineligible schemes as soon as possible after
submission

Invited to submit Development Phase Application by Mid-
December




HERITAGE & PLACE PROGRAMME

DEVELOPMENT PHASE APPLICATION

Development Phase:

Similar questions to EOI but with added level of detail requested Iin
relation to:

» Scheme Area

» How and when the development and delivery phases will be
delivered

» The proposed projects and activities included in the delivery
phase under each of the 4 themes
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HERITAGE & PLACE PROGRAMME

DEVELOPMENT PHASE APPLICATION

Development Phase:
In addition:
» Development Phase Activities

» General condition of properties and supporting evidence of this
» Availability of local heritage skills and any associated risks

» Wider social, economic or environmental issues in the scheme
area and supporting evidence of this.

» Qutcomes in relation to HES Grants Priorities

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT
SCOTLAND




HERITAGE & PLACE PROGRAMME

DEVELOPMENT PHASE APPLICATION

Supporting Documents:

» Governing Document, Accounts And Draft Cash-flow
(NFP Organisations)

Joint Delivery Agreement (Outline)

Local, Regional And National Strategies

Letters Of Support

Area Partnership Agreement (Outline)

Cost Breakdown And In-kind Cost Calculations If Applicable
Job Descriptions And Consultant Brief

Map And Images Of Scheme Area And Projects
Scheme Timetable

Area Character Appraisal (Draft)

YV VYV VY VYV YV
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HERITAGE & PLACE PROGRAMME

APPLICATION PROCESS

Expression of Interest 31 July 2022
Development Phase 15t December
application 2022
3 Development Phase Up to 12 months

Within 12 months
of date of
Development
Award

Delivery Phase application

As soon as possible (no
later than 6 weeks after
EOI deadline)

Decision within 3-4
months

N/A

Decision within 3-4
months
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HERITAGE & PLACE PROGRAMME
PROGRAMME RESOURCES

- Main Programme Guidance

- Traditional Skills Training and
Materials Guidance

* Development & Delivery Phase
Contracts

- Templates for Development and
Delivery Phase applications

« Case Studies

« Contact us at Grants@hes.scot
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THANK YOU
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