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T w itter:@ KeyA genciesS cot 
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Key A genciesGroupjointstatem ent– N ationalP lanningFram ew ork4,Calforideas 

T heKey AgenciesGroupw elcom estheinvitationtoinputtotheN P F4 CalforIdeasandthe 

opportunitiesthisbringstosupportdelivery oftheN ationalP erform anceFram ew ork 

outcom es. W erecognisethatN P F4 w ilneed totakearadicalandinnovativeapproachto 

supportagreenrecovery tothecurrentcrisisinaw ay thataddre sestheclim ateand 

biodiversity em ergencies,deliversculturaly vibrantplacesandasustainableand inclusive 

econom y thatw orksforeveryone. 

T hepolicy fram ew orkestablishedinN P F4 w ilbeim portantinhelpingtoaddre sthese 

chalengesbutw erealisethatofequalim portancew ilbehow w ew orktogetherinthe 

spiritoftheP laceP rincipletosupportdelivery. W erecognisethattheKey Agencieshavea 

crucialroleincolaboratingw ithotherstakeholderstohelpm eetthesechalengeshead on. 

W ecanbringaw iderangeofskils,expertise,resourcesandevidencew hichcolectively 

supportstheinnovationand creativity needed. 

T herearesignificantbenefitstobehadthroughtheKey Agenciesw orkingw ithlocal 

authoritiesandotherstakeholderstohelpm akesenseofthecom plexity and scaleof 

nationaly significantplacesundergoingchangeordevelopm ent. O verthepasttw elve 

m onthsw ehavestartedtoorganiseourselvessothatw ecanw orkinam orecolaborative 

‘Key Agency team ’ approachw ithstakeholderstodeliverplaceobjectivesforcom plex sites. 

O urearly andcontinuedengagem entnotonly helpsim proveplaceoutcom esbutprovides 

opportunitiestoalignresourcesm oree fectively andbringgreatercertainty fordevelopers 

andcom m unities. 
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W ew elcom etheopportunity tow orkw iththenew planningsystem andN P F4 toguide 

developm ent,toshapeplacesandprovidecertainty w ithintheplanningsystem . T heKey 

Agenciesw ilbeprovidingindividualresponsestotheCalforIdeas. T hereare,how ever, 

som eareasofcro sAgency interestthatw ew ould liketohighlightthatcanhelpsupport 

delivery oftheN ationalO utcom es. 

Addre singtheClim ateEm ergency 

S upportingsustainableand inclusivegrow thandthedelivery ofhousingsupply and 

infrastructureinaw ay thatsupportsajusttransitiontonetzeroem isionsby 2045 isbotha 

significantchalengeandanincredibleopportunity forN P F4. N P F4 needstolay strong 

foundationstoensurew eareontherighttrackoverthenext10 years. Key tothisw ilbe 

securingtherightdevelopm entintherightplace,zerocarbonandfutureproofeddesign 

andacirculareconom y approachtoresourcesand place. 

S patialstrategiesfordevelopm entand infrastructure(includingenergy infrastructure)have 

very strong‘lockin’ e fectsandN P F4 m ustensurethattheseareunderpinnedby aneedto 

m inim iseem isions. T oachievethisw ew ouldadvocateapolicy principlethat 

developm entsandinfrastructurem ustbelocatedanddesigned forzerocarbon,adaptability 

andlongevity,w ithresourcesbeingkeptinproductiveuse(m aterialsincludingexisting 

buildings,w ater,land,soilsandheat).A strongplanled approachiskey tothis. 

N P F4 alsohasasignificantroleensuringcom m unitiesand placescansucce sfu ly adaptto 

theim pactsofclim atechange. N ature-based solutionsw ilhelpsupportclim ateresilient 

com m unities,w hilstim provingthequality ofplacesand contributingtohealthand 

w elbeing. T hesecanalsohelptheplanningsystem deliverpositivee fectsforbiodiversity 

andhelpreversebiodiversity decline. 

Blue-greeninfrastructure 

O neofthem ostpow erfulw aysN P F4 candeliverfutureresiliencetoclim atechangeina 

w ay thatsupportsquality oflifeandhealthandw elbeingistofacilitateastrategic, 

com prehensiveandsystem aticapproachtoplanninganddeliveringgreenandblue 

infrastructureasanintegralelem entofplace-from nationaltositelevel. Investm ent 

decisionsforblue-greeninfrastructureshouldtobeclosely alignedtotheneedsof 

com m unitiesandintegratedw ithw iderplaceobjectives,usingaplacebased approach. 

A blue-green‘infrastructurefirst’ approachw ilhelpensureactivem obility andtransport 

routesbothw ithinandbetw eennew andexistingplaces,facilitatesustainablesurfacew ater 

m anagem ent,helpreducefloodriskand deliveracce stonaturalandopenspaces. Itw il 

ensuretheprovisionofsafeandperm anentfacilitiesintherightplaceand provide 

resiliencetochangingclim atic,societalandeconom iccircum stances. Itw ilalsohelpdeliver 

positivee fectsforbiodiversity,oneofthekey outcom essoughtfrom N P F4. 

P lanningforachangingeconom y 

S cotland’seconom icprofileischangingsignificantly andthereisarealopportunity to 

ensurethischangesupportsinclusivegrow th. T oim provetheprosperity andw elbeingin 
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areasofS cotland w hicharelaggingbehind,N P F4 shouldprovidethefram ew orkforam ore 

activeregionalpolicy includingregionalprospectuses. T hetraditionalsectoralapproach 

appliedby planningpolicy w ilnolongerbefitforpurposeassectorsm ergeand becom e 

m oreinterconnected. T heplanningsystem m ustprepareforand guidedevelopm ent 

activity and societaltransitionsifw earetosucce sfu ly progre stonetzeroandthedigital 

datadriveneconom y. Eventsoverthepastfew w eekshaveheightenedtheurgency for 

N P F4 tosupportagreenrecovery tohelpdeliverthistransition. 

Valuingthespecialcharacterofplace 

N P F4 m ustensurethatplanningisbetterconnected andintegratedtotakeaholistic 

approachtotheenvironm enttofu ly protectthecharacter,variety and vitality ofourtow ns, 

citiesand countrysideasopposedto protectingspecialplacesas‘islands’ w ithin 

developm ent. Im portantnaturalandhistoricplacesshouldbeem beddedasfocalpoints 

and catalystsforplaceand areasofcoordinatedactioncanhelpm axim isethebenefitsof 

theseasets.N ew developm entsshouldbew elintegrated intothenaturaland built 

environm entssurroundingthem ,toensurethatthey areculturaly vibrantplacestolive, 

w orkand visit.Forexam ple,N P F4 cansupportcreativeapproachesfortheongoinguseof 

historicsitesandplacestoachievethis. 

W etrustyou findtheseideasofuseandw ouldw elcom etheopportunity todiscu show to 

m axim isevaluefrom theKey Agenciesm ovingforw ards. Inthesechalengingtim esw e 

recogniseaneed,m orethanever,tocolaborateinfindingapositivepathforw ardsfor 

S cotlandthroughN P F4. 

YoursS incerely, 

KatherineL akem an-ChairoftheKey AgenciesGroup 

O nbehalfofthefo low ingKey A gencies: 

ArchitectureandDesignS cotland 

HistoricEnvironm entS cotland 

S cottishEnterprise 

S cottishEnvironm entP rotectionAgency 

S cottishN aturalHeritage 

S portS cotland 

T heKey AgenciesGroupw asinitialy establishedin2008and com prisesofagroupofpublicbodiesthatplay a 

pivotalroleinsupportingthedelivery ofculturechangeinplanningthroughim provedjointw orking.T hese 

agenciesalsofulfilarangeoffunctionsinthedelivery oftheS cottishplanningsystem ,forexam plethroughthe 

provisionofinfrastructureorasastatutory consulteeforcertaintypesofdevelopm entconsent. 


